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OFFICER EVALUATION REPORT (OER)

LEVEL |

peri of
:expenence regaldless of billet.

not in a readiness billet Lacking basic
vocabulary.

Q

ents.
demandmg madmesBlle

1. ADMINISTRATIVE DATA YA MO DAY
a NAME (Last, First. Middle initial) b SSN c. STATUS d GRADE e. DATE OF RANK
INDICATOR/SPECIALTY
f UNIT g DIST - OPFAC h OBC i. DATE REPORTED
j OCCASION FOR REGULAR REPORT k. EXCEPTION REPORT I PERIOD OF REPORT
Annual/ Detachment/Change of Detschment Promotion
Semiannuat Reporting Officer of Officer of Officer Special [Concurrent Yo
m REPORTED-ON OFFICER SIGNATURE n. DAYS NOT OBSERVED o DATE
TAD Lv OTHER
2. DESCRIPTION OF DUTIES:
DOCUMENTS ATTACHED:
3. PERFORMANCE OF DUTIES: Measures an officer's ability to get mm s done.
a. BEING PREPARED: v |Got  caught by the wr Antici d well. Rarely caught | 5 [Always ready. Never caught 7 N/O
Appeared to be controlted by unprepared. Set high but realistic goals. unprepared. Always looked beyond the
Demonstrated ability to evenis/crises Set vague or unrealistic Took prompt positive action 1© meet immediate  events/problems Set the
anticipate. to identify what must $oels. if any, Set wrong priorities. changing or unexpected situations. "right" priorities and controlled events.
be done. to set priorities, and to ended not to follow existing operating Skilttully used existing operating Achieved  highest possible state of
prepate  for  accomplishing unit procedures, plans, or systems. Not procedures. plans, or systems and "did preparation for accomplishing
and organizational missions always prepared to meet operational or homework™ to stay well prepared for responsibiliti and Turned
under both predictable and administrative responsibitities responsibitities and missions, potential adversity into opportunity
uncertain congitions. o o O o O
b USING RESOURCES: Overlooked/underused available Successfully used available resouices, Got the most out of people. Used all
1eSOurces. Wasted materiais, or publications, and equipment to available resources to the best
Demonstraled  ability to delegate, improperly utilized  publications and complete  assigned tasks Budgeted {advantage Consistently came up with
to provide follow-up control, and equipment. Did not always provide own/others  time productively. -ound ways to save own and subordinates time.
to utilize people. money. material. subordinates adequate resources and ways o cut waste Delegates: made eliminate waste, and "do more with less”
and time effectively direction Over/undersupervised: did logical work  assignments Ensured in producing high-quality work Always
not delegate wisely. Assigned wrong ut il had to! tools, followed up and Knew what was going on
personnel to a given job Failed to materials. time, and direction.
O follow-up. O Foliowed-up. O O O O
c. GETTING RESULTS: Usually met specified goals in routine Got the job done in ali routine situations Got results which far surpassed your
situations. Occasionally produced or and in many wunusual ones. Fulfilled ns  in ali si 3 Always
The quality/quantity of the accepted work that needed upgrading identified goals and requitements even found ways to do more and do it better
officer’'s  work  accomplishments. or redoing. Results maintained the when resources were scarce. Produced in spite of resource constraints Own
The etfectiveness or impact the status quo finished quality work and reguired same work  and that of subordinates was
results had on the officer's unit from  subordinates. Results had a consistently of high quality: never
and/or the Coast Guard positive impact on department  and/or needed redoing Results had signiticant
unit. positive impact on_depantment and/or
o o) o o) O Jori olo
d BESPONSIVENESS: Needed reminding: did not report back Reported  back: kept you informed. Highly conscientious; kept supenors
Tended to miss due dates or deadlines Dependably completed  projects  and well  informed Always  completed
The degiee to which the officer without  justification. Slow or late met deadlines Made timely responses projects early Was unusually prompt in
responded. replied, or  met responding to requests. memos, letters to requests. memos. letters and calls. responding to all requests, memos,
[deadlines in a timely manner or calls. Resisted changes in policy, Took changes in policy. direction. or letters, and calls Extremely  flexible:
direction. or responsibilities responsibilities in stride responded enthusiastically to changes
in policy, direction. or responsibilities
e OPERATIONAL/SPECIALTY Failed to meet acceptable standards or Competent authoméx on specialty or Superior oEevationaﬂ or speaal?’
EXPERTISE: demonstrate  satisfacto P' operational issues. Excellent acquisition expertise {knowledge and  skills).
The acquisition of both operational  or  special hcahon and application of operational  or Remavkable rasp of complex issues,
knowledge and skills and the sup:rlv?do excessive guldance of iafty  expertise  (knowledge  and gzzz’caen;gz or s:;g;te!or::‘onﬂalely n:le‘?eg
d"“""s"a“m ot both technical grasping~ concepts or demonstrating skills) ‘for assigned duties. ~ Needed feflected a “follow my lead!” approach
P Y n an proficiency. Failed to  maintain minimal supervision. Sough! increased Rapid professional growth. An achiever.
operational/ specualty billet. quahhcemons Recommendations ~ were P ibil Recc were Adv:ce typically fawless.  Professional
{Includes seamans)up airman- Avoided reliable. Showed stea rofessional A 19
ship. iak < . to '"r(he,v dev;lopi growth through educa(lodny l‘:amlng and mhrt':an( o ag;lexéime‘:zs Noteagt%"d
vessel safety. SAR. mw. etc. as emonstrate  operational  of  specialty professional reading. performance tie: 7
A expertise. examples.
sopropret) o o) o 0 o) olo
t COLLATERAL DUTY{ Required excessive guidance or Rapidly acquired necessary knowledge. Significant efficiency or organizationat
ADMIN; XPERTISE: supervision in routine activities. Slow to Very competent dealing with complex contributions to the unit or Coast Guard,
The level 07 semce knowledge, develop or "come up to speed.” issues, problems., or situations.  Adept or improvements  to existing methods in
technical and managerial skilis the at determining. and then applying. areas of professional responsibility.
officer demonstrated in collateral correct  procedures to  manage the Accomplishments had  wide-ranging
duties or in  administrative department or unit efficiently and impacts. Noteworthy examples
responsibilities  (Includes CMCO. accomplish command objectives.
morale, civil nghts, committees, Rarely needed guidance of supervision.
i a2 spproprise) o) o 0 o) o) olo
ls WARFARE EXPERTISE: Failed to meet acceptable standards or Utilized avaxlable opportunities  to Superior in dUP-p"‘ tan \ ’0"'"(
[Th sition of th demonstiate  salisfactory | progiess i exercises or sought knowledge and skills. Authcr;vfycos;emmaﬁl?r\v/\:‘)p?;cal
i o ¢ f
kngwiedagquand skllls and the acquisition olwwarfatc ex;'::eez»se !';’ 2 experience in a designated Crisis action istrategy. overall” joint military strategy,
demcnsuanon o' echnical readiness  billet. tac| either position. onversant  on _militai and nationat political strategy.
pvohc»enc m a motivation, Interest, adapmbmty or readlness snd waﬂeyg issues w.m botl Participated n anning. execullon
readiness b.llet The ¥1 aptitude. Tunnel vision. ided 5' iati Coast and/or after-action exevclse nna’ystg
interest ra‘ opportunities to dwglop expenise Guard's role Stan edglowth )n walfava CPX. fleet or fietld Command ost
wartare role as demonstrated by including i per ucation, tm;g. g, g:wlIonré\:’r‘v‘t"bug’orglessxonal oe‘evelopn;;n:‘
mvolvemenl m wadareﬂemed knowledge o enhancemenl olsklll:when s ot bﬁlet reading, Fequire cellent ycandldaie tor
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h. COMMENTS:

. INTERPERSONAL RELATIONS: Measures how an officer affects or is affected by others,

to achieve common goals.

conflicts, Not a team player.

ates,
Carried share of load. HeIPed others.

creative  energy: achieved goals not

a WORKING WITH OTHERS: 1 |Sometimes disiegarded the ideas and Encouraged open expression  of ideas 5 |Excelled at getting all ranks/positions 1o N/O
lfeelings of others. or caused hostility h O work together. Skillfully used
Demonstrated  ability to promote because of failure to inform or consuit. Q:R::: of Wl‘]""edk /C°"‘:°m’b'Y p'"" knowledge ~of group dynamics ~ Inspired
a team efforl. to cooperate. and Impatient or impolite; taiked too much g(hers in'omfed 'ago:sﬁﬂgd'or::smeys Geg! cooperation among diverse individuals
to woik with other people or units or listened too little. Was inflexible. lost diferent people and organizations to or groups  Stimulated open expression
temper or control.  Was slow to resolve work ether withoul mandates, of ideas Channeled group conflict into

human relations responsibilities

O]

®)

resolve confiicts and sta used on i i
O O O Team goals. Y O otherwise obtainable. O
[o. HUMAN RELATIONS: Exhibi dlscnmmntory tendencies Treated others fairly and with dignity Through lead: ip and d
towavd o(h to their religion, age. gardless of religion. age. sex. race. or strong personal commitment, promoted
IThe degree 1o which this officer sex.  race, or ethnic  background. nic backgroun . Camed out work, fair and equal treatment 01 olhers in all
uifilled ~ the letter and spirit ofthe Allowed bias to infiuence appraisals of tmmm and S, Q: eligion, age,
q P! q the treatment of others. WUsed position without  bias. Held subordma(es sex, race, of ethnic buckglound
[Commandant's Human Relations to harass others; was disrespectiul laccountable for living up to the spiiit ot Actively i again:
jPolicy in  personal  relationships made slurring  remarks. Oid not hold the mmandant's Human  Relations actions or behavior others. ~ Made
land official actions. subordinates accountable tor  their Policy. cledarly notewarthy  contributions  to this
ent

¢ COMMENTS:

5. LEADERSHIP SKILLS: Measures an officer's ability to guide, direct, develop. influence, and support others in their performance of work.

a LOOKING OUT FOR OTHERS: 1 [Showed little concemn for the safety. 3 |Cared about people. recognized and | 5 D d a to N/O
problems, needs, or goals of others. responded to their needs. Concerned develop and nurture a caring communiry
The  officer's sensitivity and Overlooked or tolerated untair, for  thelr  safety/weli-being. Was in others. Personally ensured resources
responsiveness to the needs, insensitive, or abusive of ac i Listened and heiped with were available to meet people's needs
pioblems, goals, and achieve- others., May have been accessible to personal or  job-reiated problems, and that limits of endurance were not
ments of others others, but  unresponsive to  their needs, and goals, When unable to exceeded. Was always accessible to
personal needs. Seldom acknowledged assist, suggested or provided other others and their problems Extremety
or recognized subordinates’ resoyrces. "Went to bat" for people. conscientious  in ensuring subordinates
achievements. Rewarded deserving subordinates in a received appropriate and timely
O O O timely fashion O recognition O
b. DEVELOPING SUBORDINATES: Showed littte interest in training or Provided opportunities and encouraged Created challenging situations  which
deveiopment  of subordinates. M. subordinates  to expand their roles, prompted  an  unusually  high level
The extent to which an officer have handle important tasks. and leamn by development of people  Unit or work
used coaching, counseling. and of over- supemsed Did not challenge doing. Held subordinates accountable; group ran like “clockwork.® People
rraining and provided subordinates’ abilities. To!evared provided timely praise and constructive always knew what was going on and
it for growth to inal  peric Provided opportunities  for routinely handled the = unexpected.
increase  the skills, & ge. ly. Did not keep subordmmas training which supported professional Developed comprehensive  and creative
land proficiency of subordinates. ink "} pi lithe growth, ining  prog : p a
teedback. commilment to legrning and personal
O O O O o development. b o
c DIRECTING OTHERS: An omcer who ned dlfﬂcuky connonmg A leader who eamned the support and A strong  leader who commanded
and i commitment of others. Set high work respect and inspired others to achieve
The officer's effectiveness in not mstlll conhdence or enhance standards and expectations which were results not normally attainable. People
influencing or directing others in among subordinates  and clearly understood and required jwanted to  serve under his/het
the accomplishment of tasks or others, Set work standardt which were subordmates to meet them. ieadership Communicated  high work
mMissions. vague or T iate d. Kept others d: and i which were
lor  marginal pedormance. Faltered in and on track even when “the going got clearly d Got i
difficult situations, tough. resul!s even in time-criticai and difficult
tions. Won people over rather than

evaluations for enlisted. civilian,
and officer personnel.

0]

®)

o

o

o o )] o o - o

d EVALUATIONS: Failed prepare  andfor  sybmit Prepared uninflated enlisted, civilian, and No reports submitted late or returned

er;’ltshedmrinvgggumoer gsﬂmre yevala‘:atrog bfficer evaluations which were by COMDT for correction. No'ieports
The extent to which an officer as whic onsistently submitied on  time. of subordinates submitted ate  or
Reported-on  Officer,  Supervisor. B’fo'ﬁd&m"hdg‘wgfd ‘!'or an)rmrsc;\'/;‘rgcntm Evaluations clearly d t for co bod Rejecu’ed
Reporting Officer, Revi failed to per'ormance and behavior  against reports to subordinates or
Adminisuative Reviewer, or submit  timeh admm»suahvel correct, ,n», N i were improvement to meet high standards.
C Offi d, or substnnnvz SUPPO! Zvalunhons air, concise, i and ined C were specific  and always

cer g
or required others to conduct, Fhmled to rejec] '&%‘f’s to subordinates Lpecific observations, ~ Few pp ical ions. gd
accurate, uninflated, and timely that were unacceptable t any. were returned by COMDT. high  standards for  counseling
subordinates.
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e COMMENTS

his or het heahtl

o

@)

O

6. COMMUNICATIONS SKILLS: Measures an officer’s abitity to commumcate ina posmve clear and convincing manner.
a SPEAKING AND LISTENING: 1 {Weak speaking or listening  skills. A in{ 5 [Displayed a remarkable ability to identify 7 INO
Utilized  inappropriate language  or both “public &ﬂd ivate situations. land discuss key issues. and to express
How well an officer spoke and i Exp d  thoughts SDQ%’%I in an amculae confident, a{’d {thoughts clearly,  coherently, and
fistened in individual exchanges, lacked preparation, confidence, ;’es“",ees m:,?é‘e' wil: t ag,s?,’apc'('ﬁ,e ex(empomneous!y with credibility.
targe of smali groups. briefings or [common sense. ot loglc. Rambled or m Not visibly uncomfort; b|g Capti and i
small nnnensms y i able
public  situations:  demonstrated lost the audience. Failed to listen go Neous presentations. [Chosen by supenovs to make
ability 1o express verbal thoughts fully. Arg identify L»stened altentively to others and the p ions  on
clearly. coherently. logically and specific  situations  that :equued better audience. issues. or when audience had unusuat
extemporaneously. o skills. O O o Isignificance. o O
b WRITING: Written  material  frequently  required Written material set example for brevity. Expressed complex and controversial
How weli officer revision for clarity, lack of proofreading. clarity, logic. persussion. and tact mafe"!' in such a lucid and persuasive
Jcommunicated !hrough written or requirements of the Coast Guard Correspondence  grammatically  correct way that achievement  of  stat
material and proohead  before C d or Style M and approptiate  for the audience objectives  was = materially  aided.
submission: demonstrated  ability L o -< Meticulous proofieader. Written material
to  prepare or review  com- Consclentious  proofreader. Material responsibie * for unit achievement  or
munication for superiors, self or from subordinates reflected the same missign  accomplishment,  ar _published
subordinates and 1o express high standards. material _brought credit upon CG. Provide
wri':ten " thoughts " (:eady‘.j noteworthy examples.
coherently. ical an
arsuuswyely, °9 Y O O O O O O O
¢ COMMENTS:
7. SUPERVISOR AUTHENTICATION
a. NAME AND SIGNATURE b. GRADE [c. SSN d THLE OF POSITION e DATE
8. REPORTING OFFICER COMMENTS:
9. PERSONAL QUALITIES: Measures selected qualities which illustrate the character of the individual.
a INITIATIVE 1 |Postponed needed action. Implemented 3 |[Strove o do the job better. Developed 5 jAggressively sought additional 7 [ N/O
change only when confronted by new ideas. methods, and practices. responsibility Was extremely
Demonstrated  ability to move [necessity or directed to do so. Often G:é things dé)’;v‘gne’Made im) '°Ver""a";3‘:'. innovative. Originated. nurtured,
torward. make changes, and seek overtaken by events. May have Sel!—starter not Ehe,d of  making promoted, or bioughl about new ideas.
responsibility without  guidance inil of UPPO new deas/ methods, of practices which resulted in
and supervision. Was unsupportive  of changes directed methods/pracllces and efforts of others significant improvements to unit and/or
by higher authority to _brin: F bout  constructive  chang Coast Guard. Did not promote change
Anticipaled i b"",’“sm and took llmely tor sake of change. Made worthwhile
action lo avoidjesolve them. ideas/practices work when others may
o o o o Q frae given olo
b JUDGMENT: Sometimes indecisive or  showed Demonstrated  analytical thought and [Always did the “right" thing at the
uncertainty ~ when maka decisions. common  sense in making proper “right" time. Combined keen analyticat
Demonstrated  ability to arrive at ‘D"’ ngtavugkeng‘de\gntta eqculml(yogé ‘ggu"c’g: decisions or recommendations. thought and insight to make timely and
sound decisions and make sound of information. kgep superiors Recogmled developing problems and successful  decisions.  Focused on the
recommendations by using inform Ni d facts and  alternatives. key issues and the most  selevant
experience. common sense. and mistakes. Made too many wrong Asked for help when needed. Results inf: on. even in p
analytical thought in the decisi demonstrated  sound judgment in most
proces o) o) O e o o olo
c RESPONSIBILITY: Usually could be depended upon to do Placed goals of Coast Guard above per- Uncompromising  honor  and integrity.
the right thing. Normally accountable sonal ambitions and gains. Possesses "Went the extra mile. and more*
Oemonstrated  commitment to for own work. May have accepted less rr-‘ilegl?! ssehl"ngn:idsut%rd?no:tg's agggur:mb e"W Always held self and subordinates
getting the job done and to hoid than salisfactory  work or tolerated commitme even when accountable for production and actions.
one's  sell accountable for own indifference. Tended not to get involved uncomfortable or difficult to 50. Had the courage o stand up and be
and subordinates’ actions: or speak up Provided minimal supporn up when necessary, even when counted. Succeeded in making even
jcourage of convictions:  ability to tor decisions counter to own ideas. position ~was  unpopular. Supported unpopular policies/decisions work
accept decisions contrary to own organizational  policies/decisions  which
views and make them work. may have been counter to own ideas.
d STAMINA: Pedormance became marginal  under Pert was d at a high Thrived  under  stressful  situations,
es! zfadunng sc?so;g:s ngengo"feé’ tevel when under stress of during Performance reached an unusually high
The officers ability to think and ,P°° d periods of extended work without foss level when under stress or during
acl effectively under conditions key !;s‘t:toggh o's?;':t;' wég:gdg,"&g;‘? of productivity or safety. Stayed cool i of ded work. P
that  were stesstul and/or §2¢ at putting in necessary overtim when the pressure was on. by ined at an ly high level with
mentally or physically fatiguing. ame ral edmsbessfulsulunhom Iworked exira hours when necessary to no risk andfor
O O get the job done. O equipment. o O
e. HEALTH AND WELL-BEING Falled to meet minimum standards of Mainhhined weight standards. Us«'i Fllemerkab!e »gtality. enlhusia’sm“
3 al J discriminat not at alh: ness, nd = en evel.
The extent ta which an officer weight control or sobriety jogo gerf?:rr‘v'v{anczc un:IeZoci% b(ehavior Consistently contributed at  high
exerci ration in the use fected. Encouraged similar standards. monslmted a srgmhcanl
ol alcohol. The degree 1o which was never altected. g commitment, 'y On
an  officer _maintained  weight {behavior in  others and  held example, 10 the well- bemg o S and
slandmds. hc measuie  of an subordinates accountable. Intemperate subordinates.  Contributed™ a leadership
officer's to invest in the alcohol use by subordinates not role in the civilian/military community
Coast Guardslulure by caring for tolerated. g::sr;’%ees normal  duties. Noteworthy
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t COMMENTS:

10. REPRESENTING THE COAST GUARD: Measures how an officer’ s ability to bring credit to the Coast Guard through looks and actions.

subovdmales performance.

unacceptable.

of subordinates.

jrecognition No!ewoa examples

a MILITARY BEARING: Occasionally  failed to conform to The typically excellent officer Demon- typically d'Sl"‘gu'Shtd officer 7 |NO
military  traditions, or customs and strated great care in maintaining and Clzﬂly set  stand. al ller:cl CcG um’ovm
The extent 1o which an officer counesies. Unable or unwiling to |wearing uniforms. Meticulous ;‘"sp,,e%' STI"\IP!' esl::dald: in o(hels
appeared neat. smart  and well consistently appear neat. smart, and rooming.  Immaculate  civilian  aftire.
groomed  in uniform  or civilian well-groomed in uniform and civilian recise in rendering military counesies. exce tional. Exemphhed the hnes(
attire:  conformed  to  military attire. Standards  set in Uniform Mamtalned military 1olmahty traditions of military cusloms. etiquette
vadnions cusioms, and Regulations not maintained.  Perform- i al f gnd 'P'°‘°C°| in very visible stuations
and set for ance of subordinates was marginal or both rank and pvivﬂae. Required same ignificant - contnbutions o public

the public  The
Guard

the officer represented

b PROFESSIONALISM:

How an officer applied knowledge
and skills in providing service to

manner in which
the Coast

Misinformed/unaware of Coast Guard
policies and objectives and how they
relate to own areas of responslbvhty
Blutfed rather than admit ig

Well-versed in  how Coast Guard
objectives,  policies, pvocedures sewe
the pubhc considered  an

some  areas. Was slrmghﬂorwavd

litle to enhance self-image or |mage ol
Coast Guard. Was ineffective when
working with others, Led a personal life
which infinged on Coast Guard
responsibilities or imtséa

i "an in dealing
with the pubhc and goveinment Aware
of impact acllcns/ impressions ~ may
cause on others, Supported CG ideals.
Personal life remlolced G image.

0)

The ideal officer to represent the Coast

Guard Inspired conhdence and trust:

clearly conveyed dedicaton to CG

ideals in both public and pnvate hle
c

y and col y with
of public and

government  Left everyone with a very
positive image of sell and Coast Guard

0]

c. DEALING WITH THE PUBLIC:

Appeared ill-at-ease with the public or
media. Inconsistent  in application of CG

Deait taitly and honestly with the public,
media and  others at _al Ievels

Always sell-assured and in controt when
dealmg wnh public, media and others at
le! Straighttorward. impartial.

How an officer acted when programs to public sector. Faitered P

dealing  with  other  services. under p . Took gonistic  of faveriism.  Didn't faller when faced wlth .’33;/910‘35-%?"“” tairly a,ﬁfp' :mlovmlcs

lagencies, businesses. the media condescending approach. Made difficult situations. Was comfortable in sh unusual sociat g,“’,

or the public inappropti: Ei d social it to po ded with vea( poise to
Coast Guard in a social situation, O pyovocalwe actions of ol

d COMMENTS:

11. LEADERSHIP AND POTENTIAL.

(Describe demonstrated leadership ability and overall

. special igi . and command )

tor greater ibility. p

©)

UNSATISFACTORY

12. COMPARISON SCALE AND DISTRIBUTION.

ONE OF THE
MANY COMPETENT PROFESSIONALS
A QUALIFIED WHO FORM THE MAJORITY
OFFICER OF THIS GRADE

| o)

O o

(Compare this officer with others of the same grade whom you have known in your career)

AN EXCEPTIONAL
OFFICER

A DISTINGUISHED
OFFICER

o | o}

13. REPORTING OFFICER AUTHENTICATION

a NAME AND SIGNATURE b. GRADE lc. SSN d. TITLE OF POSITION e DATE
14. REVIEWER AUTHENTICATION [COMMENTS ATTACHED _(Required when the Reporting Officer is not a Coast Guard Officer.)
a NAME AND SIGNATURE b. GRADE jc. SSN d. TITLE OF POSITION e DATE

-

15. RETURN ADDRESS. (Name and address to which a copy will be sent whenthe original is filed in the officer's record )

1

16. HEADQUARTERS VALIDATION

PRIVACY ACT STATEMENT
This information
633 to dmermme _an officer's

sunubmry
of this ! is

is requested under the authoiity of 14 USC
for promotion

or job

Failure to prowdo it could

ly  affect

Y

N Ppor

and job ig

or lead to dlscrplmmy action




